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Teaching Excellence at Applied Health Sciences: Peer Evaluation
Procedures

Background: Leaming from and sharing teaching andragogy/pedagogy, course content, and
instructional practices with peers is an important piece of faculty professional development in the
College of Applied Health Sciences (AHS) at UIC. Peer observation, consultation, and evaluation
offers an important mechanism for building professional development in the area of teaching. During
this process, the instructor's developmental trajectory and confidence as a teacher should be
prioritized. Because professional development is emphasized over evaluation outcomes, the policy
and procedures described in this document outline a requirement for peer evaluation of teaching, as
described below.
Though important, peer evaluation should supplement accompanying measures of teaching
excellence. It represents one variable adding to the evidence that comprises an entire portfolio
defining course quality and instructional ability. Other data that should be considered in an
overarching view include faculty teaching self-review statements, evidence of teaching innovation
through new course development and course revisions, pedagogical innovation, evidence of teaching
leadership through curricular innovation and reform, participation in other teaching-professional
development activities offered at UIC, receipt of teaching recognition and awards, and data from
student evaluations of teaching.

Definition: In this policy, peer evaluation is defined as a process by which one faculty member
with experience in teaching gathers the appropriate data from another teaching-faculty member and
meets in-person in order to provide consultation and evaluation. This process should emphasize the
faculty member's professional development and confidence-building about teaching. Evaluation
best -practices may include, but are not limited to, classroom observation, in-person consultation,
review of course materials (e.g., syllabi, approaches to the assessment of learning, textbook/reading
choices, electronic content and delivery approaches, etc.), and written evaluation. Evaluation of
online courses might include reviewing the online content and acting as a participant-observer in the
course. Written evaluation is to be used as one variable in the overall assessment of faculty
performance that may be included in a faculty member's promotional dossier. A teaching-faculty
member is defined as any tenure-system or non-tenure-system faculty member in AHS that is
teaching at least one course per academic year, with an appointment of 2: 50% FTE within the
college.

Purpose: The purpose of this policy is to facilitate teaching excellence by way of providing a
mechanism for professional development in a variety of instructional designs (e.g., large group
lectures, active and interactive learning approaches, small group learning, problem-based learning
and flipped approaches, lab instruction, discussion groups, technology-facilitated, hybrid, and fully
online learning, etc.). This policy provides general expectations and guidelines for unit executive
officers, faculty peer observers, and for those faculty receiving observation, materials review,
consultation, and evaluation. For promotion-eligible faculty members, the expectations for evaluation
provided by this policy also serve the purpose of fulfilling unit-level, college-level, and university
level informational needs for the promotion and tenure dossier.

